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Project Management Services

Lower total cost of ownership . Dedicated project oversight and delivery

Improved efficiency from « Telcommunications industry expertise

expertise and experience « Project planning, estimating, & scope definition

« Customer, vendor and team management
Timely project status

 Project communication and risk management
reports

« Plan, scope, estimate, manage and oversee delivery
Rapid issue resolution . Seamless integration with our MACD service
Mitigation of - Management of large-scale, multiple location projects
unforseen risks

COPYRIGHT 2006 SECURE PATH NETWORKS, LLC.



PROJECT MAI\?A‘GEMENT SERVICES

Our Project Management service highlights Secure Path Networks’commitment to our clients as partners. We
perform on behalf of our customers to help them complete projects on-time and under budget. We apply our
industry expertise, experience, and leadership skills, to assist our clients in achieving their goals through the
completion of these projects and associated tasks.

Dedicated Project Management and Business Partner

With each project that we take on, a dedicated project manager is assigned. They serve as the primary point
of contact to our clients and direct focus of the projects’ deliverables and status. Our project managers work
diligently until the project is completed and all expectations met or exceeded.

Measure Twice - Cut Once

Proper planning for a project is paramount to its success. Through the efforts to define the scope of the project
in line with our clients’ business needs, we ensure that all avoidable risks are eliminated before the project
commences and proper expectations set. It is common, however, for large scale projects to have issues that
arise that impede progress. Through consistent tracking, reporting, and communications, we do our best to
anticipate issues before they present themselves and execute a plan to mitigate the impact.

Quality Assurance is Included as a Standard Option

Every project that we manage must meet or exceed our clients’expectations. Being involved in the definition
of the project’s scope, in line with our clients’ business requirements, helps us to understand exactly how to
achieve those objectives. Beyond the completion of each of the phases of the project, we have also built in
steps where we verify tasks are completed without issue.

We Thrive on Challenges

Our project management team is experienced in large-scale deployments. There is no project too small or too
big. We handle each project with the same approach. When quality and performance are vital to the successful
implementation of a project, we go beyond the norm to solve difficult challenges. When traditional methods
don’t present the expected outcome, we think outside-the-box and offer ways to better alternatives.

Simply put, we deliver the benefits that justified our clients’investment in our services and the project.
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